“Church Government”
DEACONS

LESSON 10
Because there is a lot of misunderstanding concerning the role of deacons we have included this lesson on deacons in this church government series.  A deacon is not part of the government of the church; therefore they are not part of the governing / spiritual leadership of the church.  This lesson is in no way meant to negate or minimize the ministry of deacons but rather to place it in its right order and then to legitimize it according to that order.  Just because some churches have turned the running of the church over to the deacons doesn’t mean that it is scriptural or that it can be supported by scriptural precedence.  I trust that after studying this lesson, you will have a balanced understanding of the ministry of the deacon.

A.
In this lesson we will use the following definition of a deacon:

1.
A deacon is the only leadership ministry that the Bible identifies apart from the ascension gift ministries (Bishop & Elder).  The ministry of the deacon is that of the servant and is concerned with the physical (natural) needs of the believers.  The office of the deacon operates under the authority of and in conjunction with, the bishop of the local church.

B.
In the Bible there are two Greek words that are translated into the English words, deacon and deacons.  These same two Greek words are also translated into other English words besides deacon and deacons.  In order to get a better understanding of their use, we will show the number of times it is translated into different words and also show all the scriptures where each Greek word is used.

1.
1247. diakoneo, dee-ak-on-eh'-o; from G1249; to be an attendant, i.e. wait upon (menially or as a host, friend or [fig.] teacher); techn. to act as a Chr. deacon:--(ad-) minister (unto), serve, use the office of a deacon. 

a.
Ministering - 1 time.
Used - 1 time.
Served - 1 time.
Administered - 2 times. 


Deacon - 2 times.
Office - 2 times.
Serveth - 2 times.
Serve - 6 times. 


Minister - 8 times.
Ministered - 14 times. 

(1)
Matthew 4:11 (KJV)  "Then the devil leaveth him, and, behold, angels came and ministered unto him."
(2)
Matthew 8:15 (KJV)  "And he touched her hand, and the fever left her: and she arose, and ministered unto them."
(3)
Matthew 20:28 (KJV)  "Even as the Son of man came not to be ministered unto, but to minister, and to give his life a ransom for many."
(4)
Matthew 25:44 (KJV)  "Then shall they also answer him, saying, Lord, when saw we thee an hungered, or athirst, or a stranger, or naked, or sick, or in prison, and did not minister unto thee?"
(5)
Matthew 27:55 (KJV)  "And many women were there beholding afar off, which followed Jesus from Galilee, ministering unto him:"
(6)
Mark 1:13 (KJV)  "And he was there in the wilderness forty days, tempted of Satan; and was with the wild beasts; and the angels ministered unto him."
(7)
Mark 1:31 (KJV)  "And he came and took her by the hand, and lifted her up; and immediately the fever left her, and she ministered unto them."
(8)
Mark 10:45 (KJV)  "For even the Son of man came not to be ministered unto, but to minister, and to give his life a ransom for many."
(9)
Mark 15:41 (KJV)  "(Who also, when he was in Galilee, followed him, and ministered unto him;) and many other women which came up with him unto Jerusalem."
(10)
Luke 4:39 (KJV)  "And he stood over her, and rebuked the fever; and it left her: and immediately she arose and ministered unto them."
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(11)
Luke 8:3 (KJV)  "And Joanna the wife of Chuza Herod's steward, and Susanna, and many others, which ministered unto him of their substance."
(12)
Luke 10:40 (KJV)  "But Martha was cumbered about much serving, and came to him, and said, Lord, dost thou not care that my sister hath left me to serve alone? bid her therefore that she help me."
(13)
Luke 12:37 (KJV)  "Blessed are those servants, whom the lord when he cometh shall find watching: verily I say unto you, that he shall gird himself, and make them to sit down to meat, and will come forth and serve them."
(14)
Luke 17:8 (KJV)  "And will not rather say unto him, Make ready wherewith I may sup, and gird thyself, and serve me, till I have eaten and drunken; and afterward thou shalt eat and drink?" 
(15)
Luke 22:26 (KJV)  "But ye shall not be so: but he that is greatest among you, let him be as the younger; and he that is chief, as he that doth serve." 
(16)
Luke 22:27 (KJV)  "For whether is greater, he that sitteth at meat, or he that serveth? is not he that sitteth at meat? but I am among you as he that serveth." 
(17)
John 12:2 (KJV)  "There they made him a supper; and Martha served: but Lazarus was one of them that sat at the table with him." 
(18)
John 12:26 (KJV)  "If any man serve me, let him follow me; and where I am, there shall also my servant be: if any man serve me, him will my Father honour." 
(19)
Acts 6:2 (KJV)  "Then the twelve called the multitude of the disciples unto them, and said, It is not reason that we should leave the word of God, and serve tables." 
(20)
Acts 19:22 (KJV)  "So he sent into Macedonia two of them that ministered unto him, Timotheus and Erastus; but he himself stayed in Asia for a season." 
(21)
Romans 15:25 (KJV)  "But now I go unto Jerusalem to minister unto the saints." 
(22)
2 Corinthians 3:3 (KJV)  "Forasmuch as ye are manifestly declared to be the epistle of Christ ministered by us, written not with ink, but with the Spirit of the living God; not in tables of stone, but in fleshly tables of the heart." 
(23)
2 Corinthians 8:19 (KJV)  "And not that only, but who was also chosen of the churches to travel with us with this grace, which is administered by us to the glory of the same Lord, and declaration of your ready mind:" 
(24)
2 Corinthians 8:20 (KJV)  "Avoiding this, that no man should blame us in this abundance which is administered by us:" 
(25)
1 Timothy 3:10 (KJV)  "And let these also first be proved; then let them use the office of a deacon, being found blameless." 
(26)
1 Timothy 3:13 (KJV)  "For they that have used the office of a deacon well purchase to themselves a good degree, and great boldness in the faith which is in Christ Jesus." 
(27)
2 Timothy 1:18 (KJV)  "The Lord grant unto him that he may find mercy of the Lord in that day: and in how many things he ministered unto me at Ephesus, thou knowest very well." 
(28)
Philemon 1:13 (KJV)  "Whom I would have retained with me, that in thy stead he might have ministered unto me in the bonds of the gospel:" 
(29)
Hebrews 6:10 (KJV)  "For God is not unrighteous to forget your work and labour of love, which ye have showed toward his name, in that ye have ministered to the saints, and do minister." 
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(30)
1 Peter 1:12 (KJV)  "Unto whom it was revealed, that not unto themselves, but unto us they did minister the things, which are now reported unto you by them that have preached the gospel unto you with the Holy Ghost sent down from heaven; which things the angels desire to look into." 
(31)
1 Peter 4:10-11 (KJV)  "As every man hath received the gift, even so minister the same one to another, as good stewards of the manifold grace of God. 11 If any man speak, let him speak as the oracles of God; if any man minister, let him do it as of the ability which God giveth: that God in all things may be glorified through Jesus Christ, to whom be praise and dominion for ever and ever. Amen." 
2.
1249. diakonos, dee-ak'-on-os; prob. from an obs.  diako (to run on errands; comp. G1377); an attendant, i.e. (gen.) a waiter (at table or in other menial duties); spec. a Chr. teacher and pastor (techn. a deacon or deaconess):--deacon, minister, servant. 

a.
Deacons - 3 times.
Servants - 3 times.
Servant - 4 times.
Ministers - 6 times. 


Minister - 14 times. 

(1)
Matthew 20:26 (KJV)  "But it shall not be so among you: but whosoever will be great among you, let him be your minister;" 
(2)
Matthew 22:13 (KJV)  "Then said the king to the servants, Bind him hand and foot, and take him away, and cast him into outer darkness; there shall be weeping and gnashing of teeth."
(3)
Matthew 23:11 (KJV)  "But he that is greatest among you shall be your servant."
(4)
Mark 9:35 (KJV)  "And he sat down, and called the twelve, and saith unto them, If any man desire to be first, the same shall be last of all, and servant of all."
(5)
Mark 10:43 (KJV)  "But so shall it not be among you: but whosoever will be great among you, shall be your minister:"
(6)
John 2:5 (KJV)  "His mother saith unto the servants, Whatsoever he saith unto you, do it."
(7)
John 2:9 (KJV)  "When the ruler of the feast had tasted the water that was made wine, and knew not whence it was: (but the servants which drew the water knew;) the governor of the feast called the bridegroom,"
(8)
John 12:26 (KJV)  "If any man serve me, let him follow me; and where I am, there shall also my servant be: if any man serve me, him will my Father honour."
(9)
Romans 13:4 (KJV)  "For he is the minister of God to thee for good. But if thou do that which is evil, be afraid; for he beareth not the sword in vain: for he is the minister of God, a revenger to execute wrath upon him that doeth evil."
(10)
Romans 15:8 (KJV)  "Now I say that Jesus Christ was a minister of the circumcision for the truth of God, to confirm the promises made unto the fathers:"
(11)
Romans 16:1 (KJV)  "I commend unto you Phebe our sister, which is a servant of the church which is at Cenchrea:" 
(12)
1 Corinthians 3:5 (KJV)  "Who then is Paul, and who is Apollos, but ministers by whom ye believed, even as the Lord gave to every man?"
(13)
2 Corinthians 3:6 (KJV)  "Who also hath made us able ministers of the new testament; not of the letter, but of the spirit: for the letter killeth, but the spirit giveth life."
(14)
2 Corinthians 6:4 (KJV)  "But in all things approving ourselves as the ministers of God, in much patience, in afflictions, in necessities, in distresses,"
(15)
2 Corinthians 11:15 (KJV)  "Therefore it is no great thing if his ministers also be transformed as the ministers of righteousness; whose end shall be according to their works."
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(16)
2 Corinthians 11:23 (KJV)  "Are they ministers of Christ? (I speak as a fool) I am more; in labours more abundant, in stripes above measure, in prisons more frequent, in deaths oft."
(17)
Galatians 2:17 (KJV)  "But if, while we seek to be justified by Christ, we ourselves also are found sinners, is therefore Christ the minister of sin? God forbid."
(18)
Ephesians 3:7 (KJV)  "Whereof I was made a minister, according to the gift of the grace of God given unto me by the effectual working of his power."
(19)
Ephesians 6:21 (KJV)  "But that ye also may know my affairs, and how I do, Tychicus, a beloved brother and faithful minister in the Lord, shall make known to you all things:"
(20)
Philippians 1:1 (KJV)  "Paul and Timotheus, the servants of Jesus Christ, to all the saints in Christ Jesus which are at Philippi, with the bishops and deacons:"
(21)
Colossians 1:7 (KJV)  "As ye also learned of Epaphras our dear fellowservant, who is for you a faithful minister of Christ;"
(22)
Colossians 1:23 (KJV)  "If ye continue in the faith grounded and settled, and be not moved away from the hope of the gospel, which ye have heard, and which was preached to every creature which is under heaven; whereof I Paul am made a minister;"
(23)
Colossians 1:25 (KJV)  "Whereof I am made a minister, according to the dispensation of God which is given to me for you, to fulfil the word of God;"
(24)
Colossians 4:7 (KJV)  "All my state shall Tychicus declare unto you, who is a beloved brother, and a faithful minister and fellowservant in the Lord:"
(25)
1 Thessalonians 3:2 (KJV)  "And sent Timotheus, our brother, and minister of God, and our fellowlabourer in the gospel of Christ, to establish you, and to comfort you concerning your faith:"
(26)
1 Timothy 3:8 (KJV)  "Likewise must the deacons be grave, not doubletongued, not given to much wine, not greedy of filthy lucre;"
(27)
1 Timothy 3:12 (KJV)  "Let the deacons be the husbands of one wife, ruling their children and their own houses well."
(28)
1 Timothy 4:6 (KJV)  "If thou put the brethren in remembrance of these things, thou shalt be a good minister of Jesus Christ, nourished up in the words of faith and of good doctrine, whereunto thou hast attained." 
C.
As you can see from this particular word study, there are many words and definitions that must be considered when you look at the office of the deacon.  Since all of these English words are translated from the same two Greek words, let’s consider the following statements: 1) where “diakoneo and diakonos” are translated deacon or deacons, it identifies the office of the workers.  2) Where “diakoneo and diakonos” are translated administer, administered, minister, ministered, ministers, serve, served, serveth, servant and servants: it identifies what the workers are doing. 

D.
Now let’s look at the office of the deacon and apply the law of first mention.  In general, the law of first mention states that the first time a thing is mentioned in Scripture it carries with it a meaning, which will be consistent throughout the Bible.  If we consider the seven men of Acts 6:1-6 to be deacons, (and many scholars do) then we must look at this scripture in light of the law of first mention.  Acts 6:1-6 (KJV)  "And in those days, when the number of the disciples was multiplied, there arose a murmuring of the Grecians against the Hebrews, because their widows were neglected in the daily ministration. {2} Then the twelve called the multitude of the disciples unto them, and said, It is not reason that we should leave the word of God, and serve tables. {3} Wherefore, brethren, look ye out among you seven men of honest report, full of the Holy Ghost and wisdom, whom we may appoint over this business. {4} But we will give ourselves continually to prayer, and to the ministry of the word. {5} And the saying pleased the whole multitude: and they chose Stephen, a man full of faith and of the Holy Ghost, and Philip, and Prochorus, and Nicanor, and Timon, and Parmenas, and Nicolas a proselyte of Antioch: {6} Whom they set before the apostles: and when they had prayed, they laid their hands on them." 
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Why was the office of the deacon established? 

a.
Because the Grecian widows were being neglected in the daily ministration. 

(1)
1248. diakonia, dee-ak-on-ee'-ah; from G1249; attendance (as a servant, etc.); fig. (eleemosynary) aid, (official) service (espec. of the Chr. teacher, or techn. of the diaconate):--(ad-) minister (-ing, -tration, -try), office, relief, service (-ing).

2.
Who chose the candidates for the office of the deacon? 

a.
The multitude of the disciples: Wherefore, brethren, look ye out among you seven men. 

3.
Who gave the qualifications for the original deacons? 

a.
The Apostles: Honest report, full of the Holy Ghost and wisdom. 

4.
Who appointed the deacons? 

a.
The Apostles: Whom we may appoint over this business. 

5.
What was the business that the deacons were appointed over? 

a.
Serve tables. 

6.
Why was it necessary for the apostles to appoint the deacons? 

a.
Because the deacons would have been under the authority of the people if they had been appointed by the people. 

E.
As I said previously, the ministry of the deacon is that of the servant and is concerned with the physical (natural) needs of the believers.  With all this in mind, what are some of the responsibilities that fall under the category of a deacon’s, keeping in mind that the responsibilities of deacons may change depending upon the ministries and size of a particular church.  However, for the purpose of this lesson, we will list a few things that might fall within this category.  Feel free to add anything that I might have overlooked. 

1.
Congregational visitation.

2.
Hospital visitation.

3.
Greeting and hosting new comers.

4.
Cleaning the church and assuring that it looks like the Lord’s house at all times.

5.
Trimming the trees and cutting the grass.

6.
Set up, serve and clean up for a church function.  Not necessarily doing all the work themselves but recruiting, helping and overseeing those who are to help them.

7.
______________________________________________________________________________________.

F.
Now let’s look at the expanded qualifications of deacons that Paul gave to Timothy. 

1.
1 Timothy 3:8-15 (KJV)  "Likewise must the deacons be grave, not doubletongued, not given to much wine, not greedy of filthy lucre; 9 Holding the mystery of the faith in a pure conscience. 10 And let these also first be proved; then let them use the office of a deacon, being found blameless. 11 Even so must their wives be grave, not slanderers, sober, faithful in all things. 12 Let the deacons be the husbands of one wife, ruling their children and their own houses well. 13 For they that have used the office of a deacon well purchase to themselves a good degree, and great boldness in the faith which is in Christ Jesus. 14 These things write I unto thee, hoping to come unto thee shortly: 15 But if I tarry long, that thou mayest know how thou oughtest to behave thyself in the house of God, which is the church of the living God, the pillar and ground of the truth." 
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a.
Deacons must be grave. - 4586. semnos, sem-nos'; from G4576; venerable, i.e. honorable:--grave, honest. 

b.
Deacons must not be doubletongued. - 1351. dilogos, dil'-og-os; from G1364 and G3056; equivocal, i.e. telling a different story:--double-tongued. 

c.
Deacons must not be given to much wine. - 3631. oinos, oy'-nos; a prim. word (or perh. of Heb. or. [H3196]); "wine" (lit. or fig.):--wine. 

d.
Deacons must not be greedy of filthy lucre. - 146. aischrokerdes, ahee-skhrok-er-dace'; from G150 and  kerdos (gain); sordid:--given to (greedy of) filthy lucre. 

e.
Deacons must hold the mystery of the faith. - 3466. musterion, moos-tay'-ree-on; from a der. of  muo (to shut the mouth); a secret or "mystery" (through the idea of silence imposed by initiation into religious rites):--mystery. 


Deacons must hold the mystery of the faith. - 4102. pistis, pis'-tis; from G3982; persuasion, i.e. credence; mor. conviction (of religious truth, or the truthfulness of God or a religious teacher), espec. reliance upon Christ for salvation; abstr. constancy in such profession; by extens. the system of religious (Gospel) truth itself:--assurance, belief, believe, faith, fidelity. 

f.
Deacons must be proved. - 1381. dokimazo, dok-im-ad'-zo; from G1384; to test (lit. or fig.); by impl. to approve:--allow, discern, examine, X like, (ap-) prove, try. 

g.
The wife of a deacon must be grave. - 4586. semnos, sem-nos'; from G4576; venerable, i.e. honorable:--grave, honest. 

h.
The wife of a deacon must not be slanderers. - 1228. diabolos, dee-ab'-ol-os; from G1225; a traducer; spec. Satan [comp. H7854]:--false accuser, devil, slanderer. 

i.
The wife of a deacon must be sober. - 3524. nephaleos, nay-fal'-eh-os; or  nephalios, nay-fal'-ee-os; from G3525; sober, i.e. (fig.) circumspect--sober, vigilant. 

j.
The wife of a deacon must be faithful in all things. - 4103. pistos, pis-tos'; from G3982; obj. trustworthy; subj. trustful;--believe (-ing, -r), faithful (-ly), sure, true. 

k.
Deacons must be the husbands of one wife. - 435. aner, an'-ayr; a prim. word [comp. G444]; a man (prop. as an individual male):--fellow, husband, man, sir. 

l.
Deacons must rule their children and their own houses well. - 4291. proistemi, pro-is'-tay-mee; from G4253 and G2476; to stand before, i.e. (in rank) to preside, or (by impl.) to practise:--maintain, be over, rule. 

m.
_________________________________________________________________________________.

n.
_________________________________________________________________________________.

